ENHANCE INTERAGENCY INFRASTRUCTURE

Regional Group Work Discussion

RIAC successes and barriers: RIAC chair, Local Resource Coordinator and/or other
RIAC members share one success and one challenge of your existing RIAC action

plan.

Individual rating: On a scale of 1 - 10, rate where you believe your office or
agency is at this point in time with interagency collaboration.

We do not attend interagency groups
due to time, lack of understanding of
the purpose and/or how it impacts
our work, etc.

We are full participants on
interagency committees
and have in-depth
discussions and
collaborations to ensure
families and children do not
fall through the cracks.

9 | 10

Current involvement:

Does your RIAC have all the right people on it?

When looking at the creation of a Regional Grant Management and
Implementation Team (R-GMIT), what roles are you missing? (Not names of
people, but what roles or agencies do you need to do the work of the grant; i.e.,
birth parent with child welfare involvement, transition age youth with SED and

child welfare involvement, kinship or fictive kin parent, etc.)

Using your power point and handouts from this section,

please participate in a discussion on how your region will
enhance interagency infrastructure.

Staff will facilitate discussion and capture notes for your regional work group.
These notes will be shared to all participants for use with post-event regional next

steps for enhancing interagency infrastructure.
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What caught your attention when looking at the data?

Ideas for at least one activity that can be added to the RIAC action plan
specific to the population of focus.

Who needs to be on the Regional Grant Management and Implementation Team? (Roles and
names, if possible)




