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Building a
> Family/Youth-Driven
System of Care




Family-driven

Family-driven means families have a primary decision
making role in the care of their own children as
well as the policies and procedures governing
care for all children in their community, state, tribe,
territory and nation.

This includes:

e Choosing supports, services, and providers;
Setting goals;

e Designing and implementing programs;

° Monitoring outcomes;

e Partnering in funding decisions; and

e Determining the effectiveness of all efforts to
promote the mental health and well being of children
and youth.

History of Kentucky’s Family
Movement oS iy

» 1985 — CASSP Office in DMH 3 -_
1989 — RW| Grant — Bluegrass IMPACT =~
¢ 1990 — KY IMPACT - statewide implementation

e 1992 — statute revised to ensure inclusion of parents on
state and regional interagency councils

* 1992 — Office of Family Leadership in DMH
¢ 1993 — State Family Advisory Council -
* 1993 — Family paid stipends to serve on RIACs

1999 — Kentucky Partnership for Families and Children, Inc.
+ 2006— Family and Youth Involvement Surveys
+ 2008 — Leadership Academy
+ 2009 — Family Peer Support Core Competency Training
« 2014 — Peer support became Medicaid billable
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Youth-driven

Parent/Professional
Advocacy League (PPAL)
Massachusetts

Youth driven means that youth have a say in the programs that
help them and that the needs and preferences of youth drive
the policy and financing decisions that affect them. Youth are
meaningfully involved and partner in outreach, activities and
evaluation.

Youth voice is a phrase meant to describe the unique actions,
ideas and perspectives used by young people to represent
themselves

g%" History of Youth Movement

KPFC’s Statewide Youth Council began in 1999.

o KPFC began collaborating with community mental
health centers to create Regional Youth Councils
(RYC) in 2003.

* In 2009 a youth representative was added to the State
Interagency Council. % .
* In 2010 youth have been added to IAC
approximately three RIACs. State Interagency Council
Youth Peer Support Specialist certification
In 2014 KPFC received Youth MOVE National’s
In 2015 TAYLRD 1.0 created drop in
centers in partnership with CMHCs
* In 2019 TAYLRD 2.0 expanded on the center model
to include an expansion of strategies in serving TAY.

RockStar Award. # .
“TAYLRD
across the state.
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What does this look like in

Kentucky’s System of Care!?

Individual level?

What do
you think

It demonstrates )
this data

the need for more
peer support.

Levels of participation
A

Program and System Level
- of Family and Youth Participation ~

Family and professionals share
leadership and decision-making

Youth, families & professionals
share decision-making

Family initiated and directed Youth initiated and directed

Professional initiated, shared

decisions with families shared decisions by youth

Families consulted and informed Youth consulted and informed

Non-participatory

\Families assigned and informed Youth assigned and informed)
@ . _ pd
Tokenism Tokenism (®)

. | 2

< Decoration Decoration > Q'_i
=}

Manipulation Manipulation 8

<}

J 2

Professional/Family initiated, >
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Individual Level: Family/Youth Driven

Family/youth-
centered

Who: The degreed providers are
in control to “service” the
families and youth.

The objective: Improved outcomes for

youth

Byproduct: Resistance and non-
compliance of families and
youth

Level of Manipulation, tokenism, or

participation:  decoration; Rungs | - 3

Family/youth-
involvement

The degreed providers
are in control and
allow family and youth
involvement.

Improved outcomes
for youth and family

Families and youth feel
heard but not equal to
degreed staff.

Professional initiated,
families/youth are
assigned, consulted and
informed; Rungs 4 - 6

Family/Youth
-driven

The degreed
providers, family and
youth share control
and leadership.

Improved outcomes
for youth and family.
Increased
organizational
effectiveness

Families and youth
feel heard, valued
and equal to other
team members.

Youth and families
initiate and direct &
shared decision-
making by all; Rungs
7-8

How do you go from

tokenism to true

family/youth-driven
services?
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who may be exi

Checklist for Ensuring Meaningful
Parent and Youth Participation on

Kentucky Partnership for Families and Children, inc.

Kentucky Partnership for
Families and Children, Inc.

207 Holmes Street, First Floor
Frankfort, KY 40601

Callie Cartmell, Kentucky Youth MOVE member
& SIAC Youth Representative
callie.cartmell@outlook.com

Carol W. Cecil, Executive Director
Celebrating cwececil@kypartnership.org
Barbara Greene, Associate Director

barbara@kypartnership.org

1/23/2020



