
988 - A Behavioral 
Health Crisis Line:

“someone to talk to, someone to respond & a 
community to support”





Pause



SOMEONE TO TALK TO:



• Started in 2005

• By SAMHSA,

• Calls answered by a network 
of 180 centers across the US

What is the National Suicide Prevention Lifeline?









Kentucky currently has 13
CMHCs that are Lifeline-affiliated
call centers.

These CMHCs respond to callers 
24 hours a day, 365 days a year. 

The staff have been trained to engage callers with best practice clinical 
and operational standards. 

How does the NSPL Operate in Kentucky?



Came onboard as a result of 
2019 Capacity Building Grant

Came onboard as a result 
of 2015 GLS Grant

Came onboard as a result of 
2021 988 Planning Grant



Kentucky’s NSPL Backup Coverage Areas
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48% increase
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76% Increase in Volume of Calls Answered In-State
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Projected Call Volume Increase - KY

Between July 2022-June 2023 (Year 1), it is projected that KY will receive:

 42,600 inbound calls + place 2,100 outbound calls

 28,700 chats

 1,700 texts



Other Crisis Lines run by CMHCs:

• Multiple call centers operate hotlines 
besides Lifeline 

• Some serve their region and some 
serve statewide

• Some have dedicated funding and 
some do not

• Call volume and capacity/staffing 
varies for specific lines
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OTHER CRISIS LINES:



Call center staffing

<5 FTE
40%

5-10 FTE
30%

>10 FTE
30%

Full Time Equivalent Employees 
For KY’s Active Lifeline Call Centers
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Comparison to 
911: 

116 call centers 
across state, with 
an average of 10 FT 
staff and 2 PT staff

CURRENT YEAR 1 GOALS

FUNDING $2.0 MILLION/YEAR $9.6 MILLION FIRST YEAR

CALL VOLUME 120,002 186,752

FTE CALL TAKERS ~70 170

FTE SUPERVISORS 21 34



What is 988? 
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SOMEONE TO RESPOND & 
A COMMUNITY TO SUPPORT



Look Familiar? 



What’s Different with 988?



Kentucky 
988 

Coalition 

Crisis Call 
Directors

Persons w/ 
Lived & Loss 
Experience

988 Funding 
Coalition 

988/911 
Coordinating 
Workgroup

988 Quality 
Assurance 

988 
Marketing
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https://www.fund988ky.org/


How Will We Fund 988?

988 Fee

Medicaid

Block 
Grants/State 

General 
Funds

911 Fee or 
Funding



What is the Relationship Between 911 and 988?



Marketing, 
messaging, & 

advocacy
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 More to come

 Some guidance from Vibrant and SAMHSA 
https://www.samhsa.gov/find-
help/988/partner-toolkit

 Coalition input

 Let us know if you want to be involved!

https://www.samhsa.gov/find-help/988/partner-toolkit
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one way to increase your region's 
awareness of 988



Thank you for joining in this very important work!

If you’d like more information, 
please don’t hesitate to reach out to me at beck.whipple@ky.gov

mailto:beck.whipple@ky.gov

